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Guide 13: Build and test a simple product
Unit 2, Task 5

Your goal
Create a simple version of your product. Use it to test whether target customers see value in the idea.
Develop and test a brand identity that fits the product and your purpose.
The aim is to learn before spending heavily. A polished appearance cannot replace evidence that the
product helps the customer.

What to produce
Prepare a minimum viable product, an assessment of product-market fit, a value proposition, and a
brand identity. Record how hypothesis testing affected your product and branding decisions.
Keep the work on paper or in your own files. The planning prompts in this guide are support, not extra
official requirements.

Key terms
- Minimum viable product (MVP): a simple version or representation of a product that helps test

important assumptions.
- Product-market fit: how well the product meets the needs or wants of its target customers.
- Value proposition: a short explanation of who the product serves, the value it offers, and why

someone might choose it over alternatives.
- Brand identity: the name, appearance, language, and other features that help people recognise a

business.
An MVP might be a physical model, drawing, digital representation, demonstration, or description of
how a service works. Choose a form that can answer your research question. A drawing may test
appearance, but it cannot prove that a zip is durable.

Step 1: Choose what to learn
Review your customer and market research. Identify the main uncertainty about your product's value.
Write a testable prediction about what a target customer will do or understand. Decide in advance what
would support or challenge it. Match the test to the claim: an attractive sketch does not show that the
product saves time in use.

Step 2: Make the simplest useful version
Include the features needed for your test. Use materials and methods available safely within your
school rules. You do not need to build a complete app or manufacture a final product.
For a service, you could demonstrate one part of the customer experience. Explain what the MVP can
and cannot show. Do not claim a feature works when it is only drawn or planned.

Step 3: Write the value proposition
Explain who you are, who the product is for, the problem, need, or want it addresses, and why it could
offer a better choice than alternatives.
Use a specific benefit supported by your evidence. Avoid claims such as “the best” or “everyone needs
it.” You may say what you aim to achieve while making clear what is still untested.

Step 4: Develop and test the brand
Choose a name and a small set of suitable brand elements, such as a logo, colours, or slogan. Connect
them to your mission, vision, and value proposition.
Test a branding assumption separately from the product assumption. For example, compare two labels
and ask target customers what each suggests about the product. Keep other features similar. Ask open
questions before explaining the meaning you intended.
Do not assume that your favourite design communicates clearly to customers.
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Step 5: Test and revise
With your teacher's approval, ask target customers to inspect or use the MVP. Explain that it is a test
version, ask permission, and keep anonymous notes. Do not pressure people to praise it.
Record the method, actual behaviour or comments, limits, and your next decision. Customer praise is
useful feedback, but it does not prove sales or lasting product-market fit. A result can support,
challenge, or leave an assumption unresolved.

Example: Ready Pouch
Ready Pouch is our fictional example business. Its proposed product is a small pencil pouch for
students.
This is a fictional test example, not real customer evidence.
Ready Pouch makes a simple fabric sample to test whether supplies are easy to reach. In an invented
trial, users can open it, but some struggle to find an eraser beneath the pens. The team revises the
inside layout rather than treating a working zip as proof of fit.
For branding, the team compares two labels. In this fictional comparison, users understand “Ready
Pouch” as a way to keep supplies ready. They cannot explain a decorative symbol on the other label, so
the team removes that symbol.
The team still needs to test the revised product. Neither result proves that customers will buy it.

Your turn
1. State your product assumption and build a suitable MVP.
2. Write your value proposition.
3. Create brand elements and state a branding assumption.
4. Record how you tested both assumptions and the genuine findings.
5. Explain the fit assessment, changes, and next checks.

Check your work
- My MVP can test the claim I made.
- My value proposition explains the customer and benefit.
- My brand identity fits my purpose.
- I recorded product and branding tests, not only opinions from my team.
- I explained revisions and limits honestly.

Next: Choose and test a price
In Unit 2, Task 6, compare pricing strategies and use evidence to choose an initial price.
Independent guidance based on the AP Business with Personal Finance CED, printed pages 164-165.
This is not an official College Board resource.

https://apcentral.collegeboard.org/media/pdf/ap-business-personal-finance-course-and-exam-description.pdf

